DCHPN Meeting
DCPD Office, Media
January 29, 2020

Attendees:

Beverlee Barnes, DCPD

Kate Clifford, DCPD

David Evans, Swedish Cabin

Pat Gallagher, Collingdale Historical Society

Dave Guleke, Chester Historic Preservation Committee
Jan Haigis, Darby Historical Commission

John Haigis, Darby Historical Commission

Marissa Kalinowsky, Brinton 1704 House

Helen Litwa, Chester Historic Preservation Committee
Keith Lockhart, DCHPN

Elizabeth MacGuire, Collingdale Historical Society
Barbara Marinelli, Upper Darby Historical Society

Bill McDevitt, Friends of Sellers Hall

Tony Shahan, Newlin Grist Mill

Twyla Simpkins, Yes Center

Magdalena Stuehrmann, Brinton 1704 House

1. Introduction
a. Keith welcomed everyone

b. Kate introduced Donna Ann Harris, Heritage Consulting Inc.
i. Heritage Consulting was the consultant for the 2010 Public History Study
ii. Public History Study is available at https://delcohpn.wixsite.com/dchpn/publications

iii. Donna worked with Camden County History Alliance on a Heritage Tourism Plan which received

a Preservation Alliance Award in 2019
2. Camden County History Alliance
a. Project was primarily in 2017-2018

b. Camden County Historical Society (CCHS) was under new leadership, with a new Executive Director and
they wanted to see what was there. The County didn’t own any historic sites- all were municipality or

privately owned

c. CCHS invited sites to come to a meeting to create an agenda for what they wanted to do
i. The group was a democracy and they decided what projects to work on

ii. History Magazine

1. Ad generated, pays for itself so available for free

2. Twice a year, each themed

3. Historical organizations submit articles and take out ads
4. https://www.cchsnj.org/camden-county-heritage-magazine

iii. Interpretive signage

1. Used open space bond funds

2. Had money to do 20 signs

3. Needed to vet the material on the sign
iv. Decided three basic things were needed

1. Identify resources

2. Increase visitors

3. Have projects to promote history

d. Heritage Consulting contacted to see what they have and how to promote
i. Suggested heritage trail tours, e-newsletter, history week/month
ii. Applied for NJ Historic Trust grant for Heritage Tourism Plan



iii. Applied for NJ History License plate grant for surveys
1. Survey of existing conditions (like Public History Study)
2. Evaluate History Week
iv. Applied to Rohrer foundation for printing rack cards and brochures
e. Tourism Plan created
i. Camden County History Week/ 9 days
ii. Volunteer steering committee
iii. E-newsletter
1. Collected emails at events
iv. Expanded Facebook followers
v. Bi-monthly meetings
1. Short but effective educational activities
2. Peerto peer information exchange
3. Examples of other groups doing well
4. % hour long with panels
5. Various topics such as how to use Twitter, Clio and other apps
vi. Evaluated History Week 2018
1. 32 of 49 organizations had event for History Week
Passport part didn’t work, but worked as list of events (see below)
1006 visitors attended one or more events
Sites asked for donations and memberships
6 questions on survey
a. 54% learned about History Week by word of mouth
b. All open ended questions were positive (but one)
c. 33% people came by self, 29% in family groups
d. 54% were first time visitors to site
e. 37% attended more than one event
6. Volunteers wanted to go to other sites, so expanded to History Month in 2019
7. 2019- Changed to calendar list of events rather than passport
8. https://www.cchsnj.org/history-week
vii. Offered recommendations for further Heritage Tourism
viii. Printed maps with site and themes
1. Use for theme trails, tours, week, etc
ix. Rack cards
1. Eachsite (21) had a rack with cards for the other sites
a. Cost S50 each
2. Photos, statement about site, open information
3. Sites had to be open at least once a month on a weekend day
4. Got groups to understand how to tell people when they are open

ik wn

1. 49 organizations, 21 open to the public, 8 have staff
2. Similar to Delaware County (approximately 91 organizations, 34 open to public, 10 have
staff)
f. Going forward
i. CCHA planning other coordinated events

ii. History Week changed to History Month in 2019

iii. Raise money for reprinting of rack cards and maps

iv. Communication
1. Work with tourist board to promote
2. Work with organizations to promote
3. Expand email list

v. Referrals between sites
1. Volunteers become more familiar with other sites



Vi.

Vii.

2. Rack cards show what’s nearby
3. Personal recommendations increase visitors
4. Formed a committee to explore how docents can be ‘certified ambassadors’ to make
high quality referrals
Heritage Trails
1. ‘Built in Camden County Day’ to promote architecturally significant buildings
2. https://www.cchsnj.org/history-alliance - Events at ones on map marked with ‘Built in
Camden County’ theme
CCHA expanded to 50 organizations, still continues to grow

g. CCHA compared DCHPN

V.

Heritage Tourism plan similar to Public History Study of 2010
1. Ended up with a product at the end of HT plan
Both groups are excited
CCHA- CCHS librarian coordinates e-newsletter and magazine due to previous newspaper
experience
Magazine
1. 10k copies distributed to all organizations, libraries, county offices, urgent care facilities
2. Delco used to have Delaware County Scene
3. https://delcohpn.wixsite.com/dchpn/delaware-county-scene
Donna wrote grants, but inspired other groups to do their own grant writing
1. Might take a few tries, but eventually get them

3. Group discussion
a. Heritage Tourism Plan

Vi.

In order for DCHPN to do something similar to CCHA, a small group of interested individuals
should take the lead on the project
Sub-groups can split off from that group, such as grants, design, etc.
There are several people in the organizations already that are experienced in grant writing and
graphic design
Ethel Sergeant Clark grant deadline is March 1 and would be ideal for this project
1. https://www.wellsfargo.com/private-foundations/smith-memorial-fund-ethel-sergeant-
clark/
Other grants are possible
1. https://dced.pa.gov/programs/marketing-to-attract-tourists/
2. https://delcohpn.wixsite.com/dchpn/publications - Finding the Funding
Should meet soon to discuss what the proposal would be, especially if going for ESC grant

b. E-newsletter

vi.
Vii.
viii.
ix.

An e-newsletter sent out through MailChimp would be a free way of reaching a broader
audience (general public, not just historic organizations)

Advertise events for that month and open days

Easy enough to do, since events are compiled on DCHPN website anyway

Events would need to be sent to Kate by end of month to get on next month’s newsletter
Start off with sending through historical organizations and asking them to forward to their
members

Eventually get members to sign up themselves and stop forwarding them on

Can collect emails at events

Kate can start it, but anyone else can do it if they are willing to help

See https://www.cchsnj.org/ccha-e-newsletters for CCHA’s examples

c. Events/ topic meetings

i
ii.
iii.
iv.
V.

Kate and DCPD cannot take the lead on organizing the future topic meetings
Need people to step up to plan the talks

If interested, contact Kate and then go from there

Need to plan location and speaker. Topics decided by group consensus
DCPD can assist with suggesting speakers, providing contacts



d. Heritage Commission nominations

i. Questions were asked regarding new Legacy Business award

ii. Kate explained that the award is a Preservation Award, so the business has to be in the same
historic building (designated in a Historic Resource Survey) for 50 years or more- preserved the
building by keeping it active

iii. If they were in the building less than 50 years, they would have been eligible for a different
Preservation Award (adaptive reuse, site preservation, restoration, etc)

iv. Anniversaries (50, 75, 100, etc. years) are to help celebrate those milestones and to spread out
the nominations

v. In addition, Kate is compiling a list of legacy businesses in conjunction with the Young Friends of
the Preservation Alliance

1. http://www.preservationalliance.com/what-we-do/yfpa/

2. Any business (regardless of historic resource designation) who has operated 30 years or
more and contributes to the history/ identity of a particular community or
neighborhood

3. If you know of a business that has ‘been there forever’, find out when it started (ask the
owners) and submit to Kate

e. Otherissues raised, possible meeting topics
i. Attracting volunteers
1. Was atopicin October 2018
2. See minutes at https://delcohpn.wixsite.com/dchpn/publications
ii. How to attract younger members

1. There is a Young Friends of the Preservation Alliance of Greater Philadelphia (includes

Delco) which could be a good resource
iii. How to have events to attract non-historic people to get new audience




Handouts from Donna:

Heritage
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Consulting Inc.

Donna Ann Harris - Principal

dennag@beritageconsulingine.com

www HeritageConsultingIne. com
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2018 Camden County History Week by the Numbers

Overall attendance

= 520l lhe 48 CCHA organizations participaled in the fimst ever Camden County Hislary Weels
& B3% ol the organieations open during History ¥Week were run entitely by volimrsers

# Al staffed vrganizations were open for visilors during Tlistory Wesk

= 1006 visitors attended one or more eveats at one of 32 sites open for progrums

& I3 velunteers worked at a site over the 9 day event

w  BL206 was donated al various sites open during the 9 day evenl

Infenmation from e History Week Visitor
burvey available at cach of the 32 gites

M3 surveys were mad in from wisitoes ducing
Camnden County Hlistory Week

39t of visitors came by themselves

29% carne in famnily groups

18%: carne as couples

1 schal gronp, 2 towr growps participated

5% weere [irsl lme visitors to the site

A% had wisiled that site before

A% said they had never visited the site belope
15% had visited three fimeas or more

3% uid they visited another site during Caunden
County Thstory Weel

4% did not visitany other site during TTstory
Wealk

Bl learnied abiout History Week via word of
motith

Y learned abowst it om Facebook
20% learned albunrt it via email
16% learned abowt it [rom lhe CUHA e sletker

I1% picked up a passpc\rl_."visilnr guide
29%, did not pick up a passportivisitor puide

S ook an adult bour of 4 hose
33% did sernething other than listed on the form
25% attended an adult lecture

54%: spent hatween §1-510 during History Week
visihngr sites

1% apent betweern S11-$25 during Fistory Week
visibine sites

% gave Lhedr zip code. We will create a graphic of
zip codes for the final report.

95% wave their name

1% wuve their email address

Overdemw Evalunlen Cvot Cumden Cown iy Lstony Week, Hevalige Do ¥y foe, 103752020



Executive Summary
Final repuort
Camden County Heritage Tourism Flan

iz report providea an overview ol the yearlong, Camden Coundy Herilage Townsm Plan which mcoded
Camden County TThatorr Wesl held from Oetober 13 00 21, 208, This grant was awarded to the Camden
Couniy Hiziarical Sociely (CUHY). This project has een accomplished wilh linancial assistance Lram [he

| Historic Site Managemen| Grant fram the Preserve Mew Jersey Hisloric Preservation Cranl Programoal the
Moew Jursey [listoric T ruse

Camden County Heritage Tourizm Flan

Cieden Cocnly History ¥Weck s oomeor activity of the Camden County Heritigge Tourism Flan which bus
bees gradefudly sugpoded by the Mew Tessey Historic Trost (MJHT) theoogh heee groasts inthe Tsl beeo vears,

[he firat phase of tie Camden Coonby |leritags Tonriam Flan sras iomded i june 2007 by a 83,0000 81T

| teritage Irurism Licensze Mate Grant This grant paid for a survey of the then 31 (noswe 48 COTEA parmuer
argariadions to determine their organicationa] capocity, and visibor readimess. The results of the ficst griot
were a TAl-pase lindings report and a men that identilied ssven herilage theme-bazed Lraila thal weoeld Hink
toogecher the mterpretation provided at the historic siges and history organizations in the county and enoourag
visitors o met t mone than ome site. Sore Eran B0% of the history organizations associated with Camden
Covty Histary Alliance are volunieor furn.

The secomd grant (this grant) for §28, 750 implemented a monthly e-newsletier with nowe 2000 emel ad dredses,
and puer to puer learning cxchanges ot Benonthly meetings, Donna wrete and oversie develepament amd
proding of o 197 2 42" four color berilage toucisomapdguide, 21 Toure color rack cards Lo hisloric siles open 1o
I praskalic, annd a bilack and webile Pass porifvisalor guide aod stamps Loe History Week Oelober 13 10 21, 25,
Drr. Jack CByrne, Drecutive Director of the Camden County Thistorien] Seciety wrote the 510,000 successiol
grant 1o the Robwer Foundation el paid for design and prinding of all the Hislory Week malerizis.

Thu: thire and final phase of the TTertage Toarism Plan was two evaluations wie ondertoole of Tlstoryg Weeld
funded by o 52,000 Suptember 2008 Mowe Jursey Thstoroe Trost Teritage Towrism Livense Mate Crunt, The
evalialions were a visilo: sirvey and a Feedback mecting hebd an Novemlber: 2, 2008 with representalives of
CCITA partner organications that participated in THstore Wetle The results of this thard grant was a 119 pugpre
findinygs report which decwmented the surveys and provided recomomenditions for e futuoe ecitage [oueism
veark on Caden Counly,

Overview of Camden County [listory Week

Somme of the lughlights wd acceanglishunents of Cameden County Flistors Woek gleaned Dron the Visitor

Sevey aod November 2, 20018 Feedback meeling wilh CCHA pariver organisalions soers
= Tlirbe-tweo (227 of the 48 CCHA organisations particigatod in the fiest cver Camden Counly History
Vieak
v B3% of the vrganisations open during Thastery Weels weene run entieely by voluntoers
o Adleighd stabfed historic house mwoseums were opeo for visiters duriog Histors Woek
e LIKWE visilors atlended me or more evenis al one ol 32 siles open lar programs

Leveadzve Snmemirgy, Camiclen Cononfy Hidven Presesendiom (o, Page 1, Herdaye Cemadiing L, 171722000



= 223 valunlesrs worked al a historic site over the nine day event
s 5120 weis doneted at varkous sibes open during | listory Week
& A0 aurveys were completed by visitors duginggs Camden County Thistory Week

Orcher things we learned from the twen evalualion activiliva:

Mare than a third {365) of visitors came by tenselves, aod 29% ciume i family grougs. A remarkable nombuer
(54%} were fivet Sme visitors to a historic sile they visiled, bul 409 hod visited that site once bedore, More than
u third of all visitees {37%) said they visited another site during Camden Counly Hizioey Wesk bul rdee o
nall 34% sadd they did ool visit any other site during TTistory Woeel.

Mlare than half (34'4) learned aboo) Histary Week Iy wored ol moutby o bighly inporbant mediim for growing
aur base of supporbers, 25% learned about the event from Faccbook, 209 learned about it via email and Anally,
1a'% learnec almoud Hislory Week oo the CCHA ¢ nessletter. Buore than half (21%) picked ap a
Fassportfevent pride, bul close 1oa third (29%) did nol pick up a Pussportiovent guide, We are uncertain if ghis
was because volmbesrs at sites were uncertain ol ils PUrpoEe QF use, ar because of alluer reasons,

We ashood oo yuestion abeus the coonomic impact of istery Week, but found it was a bust. More than half
(RN spent only helween 81 10 310 during, History Week, and 11% spent belween $11 Lo 525 during History
Wock visting sites. This information was disapreintng bt not aorprising ronsidering il was a fival lime

it

event An everwhelming number of visitor survey respondent provided their zip code and name, and 814
gave heir cmail addicss, Al of these coadls have been inclosded o fhe CCTEA eonewsloether data base,

Conclusion:
Thure weere many succusses rosulting from Camden Cinnty TTistors Wl

The Camden County Heritage Towrism Plan coeated:
a Planmed and implemented a large collaborative evenl callod Cunden County History Week bekl on
Clctober 13 to 21, 2015
= A voluieer steering conunitice
#  iMiered 2 monthly e-nesslelier where all CUHA partners could promole theis cvenls
o Collected emails from partner arpaniralions, Lhe dala base now containg close 1o 2000 emails
v Crogtly caponded Flloweers for the CCTTA Tacebook page, nows ap go S0 followers
o A suecesaful grant application by De fack O Byene (o the Roleer Foundalion fos SL0,000 Lo pay Lo
desipn and pringing of History Weeko materials, The grant permilled o3 Lo
= Publish foar coler rack cards for 21 sites and supphied stes with rack cord racks
o Publish o Black wnd white Passportfesent puide, and providied passport stamps
Fublish 2 large scale lowe color Herdlape Trails Map aod Cuide
= Purchise domain names worw cam dercountyehistorywees s oom and

e camdenc o by hestory allisnoe.com
v Conducied short bnl elfective educalional aclivities lor CCHA bmontbly meetings
v Evaluzted |Hatory Week in a comprehensive and thorough way through thiz gran
+  Offered recommendations for further development of heritage tourism in Camden County

During Camden County Historr Weel Chctober 13 (o 21, 2008:

7 Cionidy Hisforic Preseravtn

Ersvuinoe bamy, 2, Mleritage CrmaadBiey e 172004



¢ AT Wistoric siles were open for Dlistory Week, and offered a variety of programming far aduls and
children

e Al al theeighi (8 historic sites vweitl staff offered specialized programs for visitors

v [1a1f-15 of the 31 history otganizations offered some kird of edecational prograwn during Histors
Wy eek

v All but four of the anganicatioms open for THistory Week collected names, email addresses, and rip
coctes Hrough e visilor survey

»  More than half, 584, of all visitors laarned aboul History Week by Ward of Moulh

v Al orpanizationa had an appartoniby o ask far donations ar memberships (rom Histary Weelkd visilors

»  History organigtions wene cocative wod undertook new activities for visitors during Histozy Woek

e Allal the apen ended comments, excepl ane, om e vistlor survey weee highly positive aboul
History Week and wanted tosee it continne. |

Ag A pesult of working together, the CCHA pattiers:
¢ T'haCamden County History Allianse has groven 10 48 mariners
v Giles began o think about joint programming betveeen nearby sites
v All organizations were forced to plan a year ahead for Hlistory Weelk, and to begin planning earlier mn

the seasen fur Buar own events

#  More giles are pasiing regular manlhly evenls an their Facehaok pages, which are repnaied to the
COILA Paoshook page

v Mo volduntoer led sties are open regolar hours (2t least monghby) to the poblc

= Tirst time visitors to History Weok will noe neccive e cnceesletbor and aee exposed Lo the ns
educational pragramming acrss the entive Allianoe network, every month

Recommendations

Plan alher coordinaled eventa

v CCOTIA partmers should decide of they want to host arother Tacge collaborative cvent in 2009 arl
wehiether il should be in the Spring or Fall

s Agan altermnative or in eddition to 2 large event, CCHEA ghould consider monthly beritage trail themed
events startingg in April 2009

v Duteblish o commenittec to fundarmentally cotiunk the iobent and use of the Passport

& Find grania or sesk danztions in order Lo reprint the Hervitzpe Trail BMap/mide in 2009 with an
expanded print run of at luast TN maps, soall sites can get at least 220 cach

Commynications

¢ Hedouhls onr efforta o enpaee the Camden Connty Chitreach Ofice and Visit South ersey.com &
publish our work

= Work in pactnerslip with the individoal organiaations o thal Quey do nol eely on e CCHA a5 the sole
promaler of lheir evenls

«  Cemtinue to copand the email Tist to more than 3000 by the end of 2009, add tirmely arbicles of interest to
thoe newslotior content, and repost and offer links to arbicles abooat individoal sites to the o oewsletier

= While el mackeling might e cheap or (ree, il does nol reach all al our conglilieenls, We mual use the
CUHA Magarine o get the word out ahout collaborative events to those withouat email

o [he CCHA pariners can deo more 1o repasl and share [heir announcemenis o sovial media

[ R qullrlllﬁ."_l:r. ke Moy TRsdarin Freammmaidion Plow, Pass 3, |'i'.'rl.'-13r' Cagenliing e 5 TONG



Keferrala between silea
+  Drocenls al e historie sikes showld becowe moeee faniliae witl odbwer sites e theic Heeibge Trails s
by can make high quality referrals o visilors abanl 1he oiher 17 histaric siles apen 1o Hhe poblic,
o Towm a commitees to exploms how higtoric site docents could become “cerlified ambassadors” by the
CCHLA, g0 they could make referrals o ather siles

Crpportunities for Heritage Trails

o Dhomome with the TTeritagme Trails, obher than to identify them on the bottem of the rack cards and
introdwee the therme on the Tericage Trails MapyCuoide ’

e COHA pariners shauld designale a specilic monih for each al the seven Herilage ' 'rails from April
trmegh Cctonber and designate the monthly e-nevesletier (o thzt heme

v Create o covrdinated marketing effort by the sites om the heritage oail to oross market their activities by
cross posling their events on each ather's Farebook leeds

v |f Ihere is interest in developing maore achaol/family invalvemenl, create 2 committes bo farther develop
this sk for the COTTA parmers

Provide more tralniong opportanitles
«  Provide in |'.|E"|Tli|1. Iraiming aboul sahinlesr recruilment and relenlion during ZUTY
o Combmue to offer half hour peer to peer training af all b-monthly COITA mechimgzs
2 Muke CCHA parkners weise of nearby Lealiing wd geadl opporlunities available ihraugh The e-
fewesleller

Heritage Tourism Plan cxpansion recommendations

= Place o historic macker al every CUHA sile open o thee pablic by 1he emd ol 2020

& el mare hisloric siles on rayvel websiles such az ' 1vip & dvisar, Yelp, jommeythroughjerseyr.com,
wisitronthieraey.oom, and VisitMN]Lorg

v Conbmee fs encourage sites g collect and seport visitor stafisties at COTTA mockings

 Use Instagram and Twiller o communicale aboul The work of CLUHA

o Lse Cliog a froe history App that s buing vsed by many sites and history organicotions arocod the
country f provide o platform fer those odeeested o taking tours of aocdtectuee aond historic siles

w6 funding can e secured, create @ separale welr site lor CCHA

s Creale a commilies o explome whether o meate seven colorfl 1leritame Traila brochares that highlighe
all thu sitcs on the trail and create v or mere roobes betveoen them and wdentify funding for such

Fan-nlice ‘?l..'m.'llc.'_p'. T I_'._'uml._l,- Tiztaric Fresmmmalion Pk, Paor 4,0 f.*r-:'-«gr Cagenlting fog (279
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GCT{A Camden County History Alliance

The Historical Society of Haddonfield exhibits
textiles, fumiture, tools, and much more in
aur headquarters building, Greenfield Hall.

HISTORICAL SOCIETY [l ifesiiaiusin
OF HADDONFIELD T

Hotirs:

Greenfield Hall - Monday, Wednesday, Friday:
1:00 pm - 4:00 pm or by appaintment
The Archives Center - Tuesday, Wednesday:
9:30am -11:30 am ar by appointment
Bath - st Sunday of the Month:

1:00 prn - 3:00 pm.

Ve are closed to the public for the manth of
Auguist, on major holidays, and for the week
Detweern Christrmas and New Year's.

FREE ADMISSION
Danations Encouraged

|_| 1=
i

Address: L N
343 Kings Highway East | 3 N
Haddon eld NJOB033 | &

343 Kings Highway East
Haddonfield, NJ 08033

For more information:
85{? 429-7375

h& dﬂn The Histariz

leldhistory.org  “Siane

SEE EXHIBITS ABOUT THESE HERITAGE TRAILS: Hardaried
ardontied
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